
 

DEVELOPMENT AID REQUEST 
 
 
 
 
 

The key approach being taken through delivering development aid through case reporting 

is to mobilize local citizens, and to develop an integrated central database capable of recording 

earlier information and knowledge on the ground according to the economic, social and 

environmental frustrations and problems local citizens are facing each day and to make these 

universally accessible via a central database and useful to development organizations and local 

and national responsible bodies in order to highlight and alleviate the problems at a community 

level to reach Sustainable Development Goals (SDGs). 

Our organization can provide development agencies, social entrepreneurs, funding 

agencies, banks, local government, etc. with case studies for any of the support requests shown in 

the table of summary requests for development aid we have received in our database. 

http://www.knowledgefordevelopmentwithoutborders.org/data-collection/
http://www.knowledgefordevelopmentwithoutborders.org/field-based-data/
http://www.knowledgefordevelopmentwithoutborders.org/data-collection/


DEVELOPMENT AID REQUEST 
An example of case study of Democratic 

Republic Congo 



 

 
 

Volunteer/Knowledge Customizer profile 
 

Volunteer/Knowledge 
Customizer name Appolinaire ZAGABE K 
Region AFRICA 
Country Democratic Republic of Congo 
Town/village Goma 
Address 73, Masisi Ave, Katindo- Sake road 
City, state, ZIP Code 243 
Phone number +24399776983 
Fax number /Email 
Adresse Info.pepaorg@gmail.com 
NGO if available Pleaders of Children and Elderly People at risk (PEPA/Organization) 
Web site address if 
available www.pepahumandignity.org 

mailto:Info.pepaorg@gmail.com
http://www.pepahumandignity.org/


1 Introduction of the topic 
Armed conflicts affected the life of local children such as family separation (abandoned 

children, refugee children,...), sexual abusing (primarily girls are abducted for sexual purposes, 

including rape and forced prostitution), their recruitment and exploitation in armed conflicts, 

deaths and injuries from mines, social and psychological problems, no proper nutrition and 

education (no  ability to write  or read, no  access to information  to improve their  lives), etc. 

It´s important to prepare their return to normal life through rehabilitation and psychosocial 

support. 

 

2 PEPA (Plaideurs des Enfants et des Personnes Agees a risqué (Pleaders of 

Children and Elderly People at risk) 
PEPA is an NGO which was founded in Goma, the Democratic Republic of Congo (D. R. C.) 

in 2007 and later its activities have been expended to Uganda. 

PEPA in collaboration with other actors has already begun mentoring in favour of children 

at risk. Their projects are aimed at preparing for their future lives (covering the fundamental 

values of human rights, healing from trauma, ability to be competitive on the market wage, 

prevention of crime and all forms of deviance). 

 
 

 



2.1 Motivation of PEPA 

 to fight human rights in Eastern D. R. C., 

 promote and defend human rights, 

 educate the community about HIV/AIDS, 

 protect children and elder people at risk in the country. 
 

 

 
 
2.2 Vision and Mission Statements 

 Vision: Contributing to a sustainable development and a free world for Human Rights 
 

 Mission: Defend, promote and protect the Human Rights and contribute to a sustainable 

development in all sectors of live 

2.3 Governance and management structure 
 Annual General Meeting: 

 Coordinator (the main contact point of the organization), 

 Board of Directors, 

 Department   management   (Human   Rights,   HIV/AIDS,   Gender and   children, 

Environment and Youths) 

2.4 Goals and Objectives 

 Human rights protection and promotion, Lobby and awareness, 

 Education (supporting vulnerable people to access education), 

 Capacity building, 



 Fight against Gender based violation (sexual violence), 

 Take care of malnourished children, 

 reatment of HIV/AIDS and protection of people with HIV/AIDS, 

 Protection of children (street children, orphans, abandoned children, malnourished children, 

children in armed wars), 

 The development of Youth and Education, 

 Protection and assistance to vulnerable people and elder people. 
 

 

 
 
2.5 Video materials 

PEPA has several videos but the most important are these about the history of PEPA and some 

of its activities 

 https://www.youtube.com/watch?v=eze905N3w9U 
 

 https://www.youtube.com/watch?v=TMdSYSR_hFw 
 

 https://www.youtube.com/watch?v=UE79l94vEpw 
 
 

3 Projects of PEPA 
 
3.1 Activities and projects 

 2011 - 2012: Protection and assistance of raped victims 

 2012: Right to family (International Adoption of orphans) 

 2012: Children’s Agenda booklet and follow up’s children consultations meetings 

 January to June 2012: Stop human right‘s abuse, Eastern DRC 

 2012: Awareness raising on HIV/AIDS in Goma-North Kivu 

 
 

 
 

https://www.youtube.com/watch?v=eze905N3w9U
https://www.youtube.com/watch?v=TMdSYSR_hFw
https://www.youtube.com/watch?v=UE79l94vEpw


 2013: Awareness on the rights of people living with HIV/AIDS and Children’s rights 

 2013: Empowering of women victims of rape 
 
3.2 Key achievements of PEPA 

 Protection and assistance to victims of human rights‘s abuse (victims of sexual abuse, rape, 

discriminated people living with HIV/AIDS), 

 We raised awareness to the government on how the Human rights are being limited in the 

country, 

 Schooling of more than 20 orphans in schools 

 Lobby on laws enforcement in the country with other civil society organisations in the 

country, 

 Capacity building of new human rights defenders, 

 Workshops 
 
 
4 PEPA’s Malnourished children project 

 
 

 
 

MAP OF THE AREA/ NORTH KIVU 
 
4.1 Background of the project 

This project will draw young people and their mentality reintegrated into life stuffed with 

tools and techniques for production support 

 
 

 
 



Support project for refugee and abandoned children aims to support children with learning 

difficulties in North Kivu Province- Goma/Democratic Republic of Congo. Through this project, 

PEPA NGO provides seventy (70) of children, selected from 212 children in difficult conditions, 

education, guidance and psycho-social and moral information and training in various fields. Note 

that the 100 selected children are in displaced refugee camps around Goma and other orphans 

from various places of North Kivu, fed and clothed in the shelter initially by contributions from 

members of PEPA. 

The project will try to solve the serious problem of poverty, especially under education, by 

sending the children to various schools of Goma, to support the improvement of the state of low 

levels of education, high rates of school dropout and failure. 

According to a sample survey of 91 survied children on the problems and needs of 

abandoned and/or refugee children in North Kivu, 22.52 % (25) are refugees, 72.6% (66) are 

orphans or have just one parent or are street abandoned children, mainly due to HIV - AIDS and 

war that ravaged the Great Lakes countries. 

Part of the refugee children lives with families but has no family relationship with them 

(they have their own children or children in their care, sometimes they are housing and feeding to 

total of 12 children), other children are under responsibility of their elders; these children become 

heads of families at a very young age. 

This extreme poverty has a negative impact on the education and the social lives of these 

children. Others combine school with small income activities for their and their families‘s survival, 

such as selling peanuts, eggs, etc. to passersby on the road or in bars, with all the risks to their 

physical and mental health and with the risk of failure and dropping out of school. Many of these 

children may not have one meal a day. 

This project is a response to the growing number of cultural and economic problems which 

African children are facing, especially orphans and refugee children in Congo, such as pregnancies, 

induced abortions among teenagers, unemployment, inadequate skills for the workplace, poverty, 

street children, child prostitution, always rising tide of sexually transmitted diseases including 

AIDS, increased drug use among children and youth, school dropouts, etc. 

The NGO PEPA believes, it is time to play more active role in the growth and development 

of children by addressing these challenges. 

4.2 Project objectives of PEPA 
It’s been stated these kind of objectives to alleviate the problems of malnourished, 

refugee/displaced children, orphans and other vulnerable children living in D. R. C.: 



 1. Overall objective: 

 reduce vagrancy and improve the nutritional, socio-economic and educational 

quality of life of children, Refugee Children, Orphans and other Vulnerable children 

(RCOV) in Goma/D. R. C. 

 2. Specific Objective: 

 promote access to some of these RCOV to live in the province of North Kivu, care 

and education means sufficient 

 supervise and care for children requiring special protection 
 
4.3 Duration 

This project lasts six months, renewable by the necessities of the moment. 
 
4.4 Main activities to achieve 

 

 
 
4.5 Methodology 

 Identification of children, 

 Identification and selection of beneficiaries among children (most vulnerable refugees, 

orphans under the responsibility of elders or under the responsibility of families without 

kinship, fatherless or motherless children, etc.) 

 Food distribution once a month, 

 Distribution of school supplies at the beginning of each year, 

 Animation sessions and information once a month at each distribution, 



 Evaluation and biannual report to the General Assembly members 
 
4.6 Expected results of the project 

This project attend to a social profitability. In fact, a month after the start of the project 

each child feels in the bath of life. We expect the following results: 

 Reduction and / or prevention of crime and other social vices, 

 At the end of each year an increasing number of children with learning difficulties are 

supported by education trough established schools, consistent and useful information and 

advice including HIV / AIDS and income-generating activities, 

 Guarantee of social reintegration through accompanying measures relating thereto, 

 Improvement of the socio-economic level of refugee families by training - entertainment - 

education and support their income generating activities (IGAs) allowing the flow of a 

sustainable and autonomous management of their children (education and basic health 

care) 

4.7 Viabilities of the project 
The viability of this project is indisputable. To ensure profitability, our project activities will 

be achieved through the appropriation of profit (direct and indirect beneficiaries). Children in 

difficulties will be grouped into units of protection, advocacy, legal assistance, psycho-social 

rehabilitation and socio-economic support. 

 Economic viability: 

 awareness, leadership, training and capacity-generating activities revenues should 

allow parents to eventually have sufficient income to enable them not only to 

provide schooling and basic needs of their children but also to help other family 

members who are experiencing the same problems of education and access to 

basic health care. 

 Organizational Viability: 

 develop a greater synergy through multiple collaborations with other actors 

working in the field of management - protection and socio-professional 

reintegration of children, the project aims to ensure the sustainability of its 

activities beyond timeline funding, thereby ensuring ownership of activities. 

4.8 Beneficiaries of the project 

70 children, registered by PEPA as priority, are direct beneficiaries,  another 141 are 

indirect beneficiaries. 



 

 
 
 
4.9 Budgeting the project 

 

 



 

II. PROJECT ACTIVITIES   
1. - Lead, educate and raise public 

awareness about lhe project 
Session 
6 

 720 

2. - Organize a meeting of allthe staff 
with local leaders in order of their 
necessity and infonood of the 
prQ.ect launch 

 
2 Day 

  
300 

3. - Supp1ying the house of hosts in 
food in PEPA in favor of the 30 
ch dren in foster famil es ($100 per 
house per month) 

 
6 Months 

  
18,000 

4. - Procure and distribute school 
supplies uniforms, books,shoes and 
other services to 70 children;($40 
per child) 

 
1month 

  
2,800 

5. -  feeding, mentor  and  educate 
ch dren beneficiaries. and organize 
sessions animation, information and 
training on lopics including HIV I 
AIDS· 

 
Session 
6 

  
1200 

6. - Initiate and support income- 
generating activities for children 
over the age of schooflng;($250 per 
ch dx 30 children) 

 
1month 

  
7500 

7. - Psychosocial care of 91 children:    
        Listening and counseling, 

delraumatisation by different kinds 
of theraoies 

5 Month  2,050   

8. - Monitoring andevaluation. 6 
Months 

 800 

9 School fee payment for 70 children 
at Primary schools 

1year $115x70 8,050   

 Sub·Total2   $ 41,420 $2000.00 $ 38,920 
 OVERALL TOTAL   $ 

45,680.00 
 
$ 4,000.00 

41,680$ 

The total amount required to finance this project is: U.S. $ 45,·680.100, WhDe the requested s14>port from donor is : U.S. $ 
41,680 ( Fourty one thousand-six hundred eighty US dollars only) the oontnbution of llocalPEPAis: USA $ 4,000, 00 
{Four thousand! US doUars only). 

Dated at Goma on 5!1 June20 14 
For  PEPNOrganisation 

Appol i nai re ZAGABE K 
 
 
 

 
 

founder and Coordinator 



4.10 Call for Donors 
As there is not a donor yet, any donors are welcome to support this project for saving the 

human dignity of these children that have suffered for many years in the D. R. C. 

 

5 Follow us on... 
 webpage: www.pepahumandignity.org 

 

 facebook page: https://www.facebook.com/mybodymydance 
 

 twitter: Azagabe 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

   

http://www.pepahumandignity.org/
https://www.facebook.com/mybodymydance
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